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ExploreHope maintains strong community impact through an active summer science camp 
program and engaging Saturday programs. Over 120 Hope students benefited from experiential 
learning opportunities and 2,250 K-12 students participated in enriching academic outreach. 
 
Experiential Learning 
Hope College students remain the central focus of our 
programming. 22 summer staff demonstrated high energy 
and dedication to our summer campers for 8 weeks. 
Structured training and on-going mentoring provide pre-
professional learning which complements their Hope 
academic experiences. Their shared reflections are 
provided in the program section. 
 
Short-term outreach events additionally engage our Hope 
students. 100 students volunteered their time and energy to work with local students during 
Saturday programs and schools visits. The students enthusiastically jump in to help and share 
their excitement for learning with K-12 students. Without them, the ExploreHope programs 
would not be possible.  
 
Community Impact 

West Michigan has a strong community with many 
educational partnerships. ExploreHope benefits from a 
network of educational institutions which maintains a 
focus on science, technology, engineering, and math 
(STEM) education. All our programs aim to provide 
innovative, hands-on curriculum for K-12 students and 
their families. New programming is developed with an 
eye to bringing unique features of Hope College to the 
community.  
 
Summer 2018 camp season served 1,022 students 

within the summer camps, 24 middle school students in the summer Step Up program, 63 
Holland Public Schools 4th and 5th graders with 4 partner teachers through a summer partnership 
program, and 78 CASA students visited for science enrichment.  
 
During the academic year, 5 separate programs served 1,380 participants. Saturday scout 
programs welcomed 380 K-12 participants over 6 events. School field trips to Hope welcomed 
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112 students and 5 teachers. STEM enrichment days at Step Up included 35 participants. Our air 
quality monitoring project with local teachers included 200 students and 8 teachers. Finally, our 
largest academic year effort, in conjunction with the Neuroscience Program, was Brain 
Awareness Week; 400 students were visited in the classroom with 240 community participants 
attending the speaker and Saturday events. 
 
Service to Hope College 
ExploreHope serves as a central community academic outreach 
resource for Hope College. ExploreHope engages with the larger 
campus community in multiple ways. 

- Sponsoring short and long term experiential learning 
opportunities for Hope students from every department 

- Providing a central resource on campus for programs for 
minors, including the on-going effort to develop a campus-
wide Youth Protection Policy 

- Contributing outreach and broader impact components to 
faculty research grants 

- Collaborating with departments on career awareness 
activities for the next generation including Nursing, Computer Science, and Neuroscience 

- Engaging student organizations in creating and carrying out effective community impact 
programs including all the Natural and Applied Sciences student departmental 
organizations 

 
Strategic Plan 
ExploreHope contributes to several aspects of Hope’s Strategic Plan. 

- Goal 1/Objective 1/KPI 1&3: Student experiential learning opportunities 
- Goal 1/Objective 3/KPI 4: Student impactful mentoring 
- Goal 3/Objective 1/KPI 4: Positive student cross-cultural experiences 
- Goal 5/Objective 2/KPI 3: Excellence in co-curricular programs 
- Goal 6/Objective 5/KPI 1&2: Prudent financial management for the greatest impact 

 
Financial Summary 
ExploreHope raises its program funding through grants and tuition. ExploreHope continues to 
explore additional funding sources to remain solvent within a tight budget. 
 
Overall Budget: $245,419 
Grants Awarded: $94,411 
Summer Camp Tuition: $145,270 
Saturday Program Fees: $8,753 
Other sources: $8,907 
 
Grant Sources 
Michigan Space Grant Consortium 
Engineering Information Foundation 
American Society of Mechanical Engineers 
Holland Junior Welfare League 

https://mi.spacegrant.org/
http://www.eifgrants.org/
https://community.asme.org/environmental_engineering_division/w/wiki/3589.about.aspx
https://sites.google.com/site/hollandjrleague/home
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Focus Areas 
This past year ExploreHope focused on summer camp evaluation, increasing access to programs, 
and staff realignment. 
 
Summer Camp Evaluation 
Within our efforts to win grant support, inadequate 
program evaluation was identified as the main barrier to 
funding. Summer Faculty Director Carrie Dummer, with 
experience in both educational program development and 
chemistry, led the effort to revamp the camp evaluation 
procedures. Each academic camp was aligned with 1-2 
specific Next Generation Science Standards. Evaluation 
questions for these standards were written and provided to 
the students as a pre- and post- test. All the camp staff were trained in delivering the tests to the 
students. A Hope student staff member assisted in the data collection and analysis. Students 
demonstrated statistically significant learning gains in 80% of camps and an increase in 
knowledge in 93% of the camps. Experience with science and engineering practices in all camps 
adds to the educational enrichment for all participants. 
 
Access to ExploreHope Programs 
An ExploreHope long term goal is that the demographics of our participating students reflect the 
demographics of the local community. There is still much progress to be made in this area. 
Several initiatives are in place to move towards this goal. 
 

- Financial aid is available for summer camps to students receiving free and reduced lunch 
at school. 

- Partnership with the afternoon mentoring program, Step Up, delivers STEM enrichment 
sessions each semester along with two weeks of a dedicated summer camp free of charge. 

- CASA (Children’s After School Achievement) summer science enrichment sessions 
- Scholarships provided for all Saturday programs 
- Brain Awareness Week school visits, air quality monitor use, and local school field trip 

sessions provided at no cost 
- Financial aid offered for all scouting programs. 

 
Staff Realignment 
With the opening of a staff position at ExploreHope, new 
part time members were brought on board with a new 
staffing model. One staff member focused on Hope’s new 
registration system, RegFox, and worked with Business 
Services staff to make the best use of that program for our 
needs. Another staff member served as our summer office 
staff manager, handling the day to day office activities 
within the camp office. A final new member works several 
hours a month creating curriculum for outreach programs. 
Their insightful ideas and initiative are true assets for 
ExploreHope. 
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Challenges 
Funding 
Maintaining adequate funding within a market that does not pay a 
premium for academic programs can be a challenge. Additionally, 
many grants prefer to focus on new and innovative programs and 
not program staff or implementation. Staff continues to work with 
the Office of Sponsored Research to identify new potential sources. 
 
Marketing and Viability 
There are many community programs in the area, each reaching to 
serve similar students during the summer. Many of these programs 
are well-funded and can offer programs at cost to no cost on a 
regular basis. This is additionally an issue with community partners 

that assume Hope will bring assets and funding to the partnership.  
 
Program Highlights 
Hope Student Experiential Learning 
Students from all majors are welcome to apply for camp staff positions as well as assist with 
outreach events. Students are challenged and encouraged to explore and learn through these 
opportunities. The impact is best shared in their own words. 
 
“The … program itself is designed to empower college students like me to step out of our 
comfort zones and exceed our personal expectations”  
 
“Camps immerse me in an exhausting, wonderful experience 
that is unmatched in all other experiences I have had. Every 
day at camp surprises me and intrigues me and I couldn’t be 
more thrilled to be a future teacher.” 
 
“I also learned a lot about myself while teaching the camps. 
It helped me stem new areas of interest and realize that it is 
really cool to know lots of different areas of education. I feel 
so grateful for all the amazing relationships I formed over 
this summer.” 
 
“I enjoyed the challenges of developing the programs within the given timeframe.  I liked that 
this used my knowledge, interest in science, and creativity.” 
 
“Working the summer before my freshman year alongside professors in the engineering and 
science departments sometimes in a classroom and always within the organization was an 
amazing opportunity. First off, it is so nice to come into college knowing professors who also 
know your name and know your goals. Many of the relationships I made with the campers and 
my coworkers taught me the importance of reaching out.” 
 
“As a nursing student, this job doesn’t always pertain to my career in the most obvious ways, but 
I have found that in small ways it really does. The people skills and the communication with 
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parents and kids is great practice for any career. The flexibility and problem solving is another 
great skill to have and camps definitely bring both of those qualities out of a person.” 
 
“Every day I spend at camp, I feel better prepared to be a teacher.  There is not a moment of 
camp that goes by that is not a learning moment.  Camps have taught me how to be flexible and 
how to have fun in the hectic moments.  I could not have asked for a better summer experience 
and a better family to support me in my future career.” 
 
Summer Camps 
Partnerships with the Computer Science and Nursing Departments 
brought new camps for middle school students this summer increasing 
both career awareness and family knowledge of the resources available 
at the college. 
 
“Our son … came home excited everyday about what he was learning,”  
 
“I can't thank you enough for taking the time to help my kids get even 
more excited about a future career.” 
 
“They like working with Scratch as they've had exposure to this in 
school. They like the facilities, the length of the camp and getting a brain break outside. They 
like that classmates are in their age range.” 
 
Scout programs 
Days for both Girl and Boy Scouts to come on campus to earn STEM related badges have been 
very well received in the community. Parents routinely comment on the benefit of their students 
exploring and learning on a college campus. Badges were earned in Environmental Science, 
Electronics, Nuclear Science, Engineering, Veterinary Medicine, and Citizen Science. 
Partnerships with the Physics Department and student organizations were central to this success. 
 

Brain Awareness Week 
Neuroscience was on display for an entire week in March. Through 
collaboration with the ExploreHope, the Neuroscience Program and the 
Biology Department, Brain Awareness Week was celebrated with a 
nationally known speaker on ethics and the brain, school visits reaching 
400 students, and a Saturday open house attended by over 200 community 
members. 
 
Step Up Engineering Days 
Continuing to bring STEM enrichment to the Step Up program, 
ExploreHope mentored students in delivering a fall and spring series of 

enrichment days that lead students through a sample design project. The program brought out 
creativity, academic confidence, and lots of smiles. 
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Air Quality Monitoring Project 
Providing portable air quality monitors for local teachers to use in their classrooms continued 
this year reaching over 200 students and 8 teachers. The program allows students to collect 
authentic data as well as explore writing their own research protocol. The program moving 
forward will focus on integrating the large data sets collected into lesson plans for the 
classrooms. 
 
Holland Public Schools STEM Electives 
Holland Public Schools (HPS) offers a range of STEM 
elective classes for their students. Partnering with the 
classroom teachers and Dr. Eric Mann, ExploreHope 
maintains a supportive role in evaluating curriculum 
options as well as three days of professional development 
for the teachers. In July, all the fourth and fifth graders 
within the district were invited to participate in a week 
long summer camp co-taught by the HPS STEM teachers 
and Hope education and engineering majors. The camp 
piloted new curriculum for the classroom teachers. 
 
 

Thank you to all our partners, sponsors and community supporters.  
Your impact is vital to our success. 

 
 
 

 
For further information, please contact us. 

 
Susan Ipri Brown, Director       explore@hope.edu 
Shana McCrumb, Curriculum Director     hope.edu/explore 
ExploreHope         616-395-7924 
 
 


